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South Africa must ensure that the legacy of infrastructure, national unity, marketing opportunities for the
country and other benefits are sustained beyond the 2010 FIFA World Cup.

This is the message we have been reminded of since the conclusion of one of the most important events South
Africa has ever hosted.

The SAPICS Regional Conferences will address this theme — Beyond 2010 and will continue the momentum
from the hugely successful 32™ Annual Conference and ensure that the “Beat Goes On”.

Together with some of the highly popular presentations from the 32" Annual Conference and Combined with
additional activities such as the half day regional workshops and the site visit (all of which can be booked for

separately) SAPICS demonstrates to you its commitment to bring supply chain excellence to all.

We look forward to receiving your registration to the conference, the workshops and / or the site visit. SAPICS
strives to ensure that all events are offered at fees which represent outstanding value for money.

Summary

Wednesday 27" October 2010
08:00 — 18:00 Regional Workshops : 2 x half day workshops at the Royal Palm Hotel, Umhlanga

Wednesday 27" October 2010
From 15:00 Site Visit — CHEP Prospecton Service Centre

Thursday 28" October 2010
08:00 —17:00 Regional Conference at the One on One Conference Centre, Umhlanga

LIMITLESS O POSSIBILITIES

Www.sapics.org.za




The registration fees are as follows:

HALF DAY WORKSHOPS : Wednesday 27" October 2010

These are 2 half day workshops. One will take place in the morning with the other in the afternoon. They
will take place at the Royal Palm Hotel in Umhlanga (Space is very limited on these workshops — please book
early)

To attend both workshops
SAPICS Member: R2,250 ex VAT
Non-Member: R2,500 ex VAT

To attend one workshop only
SAPICS Member: R1,500 ex VAT
Non-Member: R1,750 ex VAT

SITE VISIT: Wednesday 27" October 2010
SAPICS Member No Charge
Non Member R300 ex VAT

FULL DAY REGIONAL CONFERENCE : Thursday 28" October 2010
The One on One Conference Centre, Umhlanga

SAPICS and Supply Chain Council Members: R2,000.00 ex VAT
Non Members: R2,250.00 ex VAT

Group Discounts are available. These discounts apply when the group is booked by one co-ordinator and one
invoice in raised and one payment made in respect of the group.

3 -5 delegates 5% discount on published registration fee
5—10 delegates 7% discount on published registration fee
10+ delegates 10% discount on published registration fee

The Half Day WORKSHOPS : Wednesday 27" October 2010 — The Royal Palm Hotel, Umhlanga
Workshop 1 : Morning Workshop

Discover the beat of your workculture, the pulse of your success

Dr Sherrie Ford, Principal Change Partners and Chairman of Power Partners Inc, Athens, Georgia, USA - The
objective of this workshop is to state and echo the challenges faced by leaders of factories around the world in
aligning their workcultures with the vision of the company, demands of the customers, the requirements of “going
Lean”: and of becoming more flexible and adaptive to faster and deeper change. Dr Ford poses the question “what if
" you invited your entire organisation to weigh in on how to go forward with best quality, least cost, perfect safety,
best cost?” She will then outline and engage attendees actively in a step by step series of breakthrough thinking tools: brainstorming
affinity mapping and relations diagramming. Based on results of these steps, she will finally facilitate discussion on how to understand
the next steps for leadership. This is a highly interactive 3 hour workshop and will take place in the morning.

Who should attend? Those who have been in factory leadership long enough to have faced the difficulties in
gaining alignment of top management, middle management and shop floor employees.

This will then be followed by:
Workshop 2 : Afternoon Workshop

Turning Manufacturing Chaos into Simplicity : a Lean Simulation Game Workshop

Ken Titmuss CFPIM, CSCP, SAPICS, South Africa - This half day workshop is a simulation of how one can turn
manufacturing chaos into a smooth flowing operation. By applying a few simple lean techniques one can see how it is
possible to reduce lead-times, reduced inventory, reduce resources and improve customer service, leading to great
profit for the organisation. The game is designed to have unpredictable demand for 3 different manufactured
products and starts as a traditional batch and queue manufacturing operation. The simulation is run over 6 or 7
production days where the delegates make their own decisions as to what improvements and changes they should make after each
round of the game. Every time the game is played the results are different as different teams make different decisions at different
times during the game. However, they all arrive at the same conclusion where product is manufactured using one piece flow and
having a highly delighted customer. This is a highly interactive workshop and will take place in the afternoon.




Who should attend? Waste in all organisations and in all functions of an organisation. The Lean Game should
be of interest to everybody! Specifically, people working in the supply chain will find this an invaluable
experience. All those in sales, distribution, manufacturing, operations, stores/warehouse, planning and
purchasing for example.

Workshop Programme Outline

08:00 — 08:30 : Registration, tea & coffee on arrival

08:30 —10:00 : Morning Workshop (Workshop 1) commences
10:00 — 10:15 : Morning tea break

10:15-12:15 : Workshop 1 concludes

12:15-13:30 : Lunch (for those registered for morning workshop)
13:30 — 14:45 : Afternoon Workshop (Workshop 2) Commences
14:45 — 15:00 : Afternoon tea break

15:00 — 16:30 : Workshop 2 concludes

16:30 — 18:00 : Drinks, snacks and networking (for those registered for both workshops and afternoon
workshop only)

To register please visit www.sapics.org.za or contact upavon@icon.co.za

For SITE VISIT (27" October 2010) information and registration please email annie@sapics.org.za

The REGIONAL CONFERENCE : Thursday 28™ October 2010 : The One on One Conference, Umhlanga
Centre

SAPICS and Supply Chain Council Members: R2,000.00 ex VAT
Non Members: R2,250.00 ex VAT

The registration fee includes the following:

e Full day conference at Spier Wine Estate and Conference Centre

e Presentations from each speaker post conference

e All refreshments including lunch and as outlined on the conference programme
e Acertificate of attendance on request

e Conference pack including conference bag

To register please complete the attached form or alternatively click here for the online registration facility. A
tax invoice will be sent to you on receipt of your registration.

The outline programme for the full day conference will be as follows:

08:00 - 08:30 Registration

08:30 Welcome

08:30-10:30 Presentations

10:20-10:50 Networking over tea & coffee

10:50-12:40 Presentations

12:40-13:40 Lunch and continued networking

13:40-15:30 Presentations

15:30-16:00 Afternoon tea and coffee

16:00 - 16:50 Presentations -
16:50-18:00 Evening drinks and Networking sponsored by DHE

Opan Learning Group”




The Speakers

Dr Sherrie Ford, Principal Change Partners and Chairman of Power Partners Inc, Athens, Georgia, USA

Discover the beat of your workculture, the pulse of your success

In this presentation, Dr Ford will state and echo the challenges faced by leaders of factories around the world in
aligning their workcultures with the vision of the company, demands of the customers, the requirements of
“going Lean”: and of becoming more flexible and adaptive to faster and deeper change. Dr Ford poses the
question “what if you invited your entire organisation to weigh in on how to go forward with best quality, least
cost, perfect safety, best cost?”

Dr. Sherrie Ford is Principal with Change Partners, LLC, a change management consulting firm and Chairman, Power Partners Inc., a
400-employee manufacturing company for pole-type transformers, solar panels and adsorption chillers. Dr. Ford became interested in
the quandary of workculture resistance to change in the early 90s, and founded the Center for Continuous Improvement within a
technical college in northeast Georgia. She left for the private sector to explore her findings by starting Change Partners LLC in 1996.
She was joined by her business partner Steve Hollis that same year and together they have facilitated the workshop elements in close
to 100 organizations, primarily in manufacturing. She and Hollis took their methods “off the deep end” by acquiring a factory that had
been a consulting client: ABB-Athens, maker of pole-type transformers. Under their leadership the plant has survived numerous points
when the plant should have folded and have brought in new products in line with the future “green” agenda: solar panels and
adsorption chillers. Ford’s speaking experiences have been numerous since 1996 and global as well, delivering talks and workshops in
the USA, Canada, Australia, the Netherlands and, on seven occasions, for SAPICS in South Africa. Her theme has always been
“workculture governs success,” and that top management can be awakened to fresh approaches to leading through change,
implementing Lean Enterprise methods, reducing cost, becoming more flexible and adaptive to on-going change at work. She has
published numerous articles on this topic. She has been one of four external judges for Ten Best Plants in North America competition
hosted annually by IndustryWeek magazine, since 1998.

Lloyd Snowden, Managing Partner, Oliver Wight EMEA
Understanding the challenges of Business Maturity to make sustainable change

Lloyd Snowden graduated as a Mechanical Engineer in 1982 then joined BREL on their MPDS Scheme, which
enabled him to become first Chartered, in 1996, then a Fellow, in 1999, of IMechE. From 1982 to 1994 Lloyd
experienced four company changes and restructurings, which saw BREL, through the intervention of ABB,
become ADtranz in 1990. From 1984 to 1990, Lloyd held various manufacturing and assembly roles, eventually
leading to site management responsibility in Derby. He then moved to their York facility to initiate a turn round
project. In 1994, Lloyd took up an opportunity in Portugal as Vice President - Operations for Sorefame, which
was soon to become part of the ADtranz group of companies. During the next three and a half years Lloyd
initiated a programme to take Sorefame from national to international operation using S&OP as the focus for
integration, teamwork and people / behaviour change. Lloyd returned to the UK at the end of 1998 as Managing Director at SAB
WABCO, again introducing a UK change programme to reduce costs through the rationalisation of company locations and the
implementation of streamlined company processes. To establish one company culture required the introduction of teamwork. S&OP
provided the required focus, which enabled the integration of different personnel from different locations. Lloyd joined Oliver Wight at
the beginning of 2002 and will utilise his extensive background of hands on company change programmes, particularly initiated
through people. The various company reorganisations undertaken by Lloyd have enabled him to develop more specific skills with
organisation re-engineering, company strategies and how they relate to day to day operations, extended supply chain management,
continuous improvement, NPl and the already mentioned people / behaviour / team work focus

Abrie de Swardt, Marketing Director, IMPERIAL Logistics, South Africa

Greening Transportation in the Supply Chain

Until very recently, freight transportation was a negligible consideration in company strategy with regard to
environmental responsibility. However, current business practices such as international sourcing and quick
turnaround times challenge this by extending transportation distances and minimizing lead times in the supply
chain. Standard modes of transportation consume fossil fuels, generate noise and emit toxic compounds. The
presentation’s objective is to provide attendees the opportunity to gain practical insights into what best-in-class
companies are doing to reduce carbon emissions and reduce costs at the same time thereby significantly
optimizing their supply chains. Abrie was presented with the South African Breweries award at the SAPICS
2010 Annual Conference for the most innovative presentation at conference.

Abrie de Swardt holds the position of Marketing Director at IMPERIAL Logistics, the leading logistics and supply chain management
company in southern Africa with a large European footprint. He has over nineteen years experience in the field of Supply Chain
Management, including Manufacturing, Procurement, Warehousing and Distribution. He has been involved in various Supply Chain
Optimisation initiatives during his career and amongst others led the Simba logistics team to be awarded the “Most Outstanding Supply
Chain Achievement in PepsiCo International Europe, Middle East and Africa” for 2003. He has been employed by Sasol, ABB, Simba /
Frito-Lay and Kraft Foods SA. Abrie has an MComm from the University of Stellenbosch and completed the Advanced Executive
Program at UNISA SBL in 1998. Abrie is a member of the Supply Chain Council Leadership Team. He presents regularly at various
supply chain conferences and seminars on numerous topics in logistics and supply chain management, including the GIBS MBA class.




Ulrike Kussing, Supply Chain Strategist, UTi, South Africa
Using SCOR as a Foundation for Effective Modelling

Organisations turn to supply chain modelling when they want to validate or re-design the structure of their
supply chains. Often this modelling occurs in isolation and is based on preconceived ideas or a specific
request from the organisation. This frequently leads to supply chain models that are removed from reality, are
challenging to implement, or do not deliver the promised benefits and savings. The goal of this presentation is
to illustrate how SCOR can be used as a foundation for supply chain modelling, thereby enabling focused,
realistic and implementable supply chain models that deliver sustainable value.

Ulrike Kussing is a supply chain strategist with UTI’s supply chain design and innovation (SDi) team in
Johannesburg. She is an i2 expert and has an extensive background in supply chain modelling and analysis, at both an academic and
industry level. During her past five years at UTi, Ulrike has been involved in a variety of projects with large multinational companies
and logistics service providers. Her experience spans several industries, including automotive, chemical, FMCG and consumer
electronics. Ulrike has in-depth experience in the field of supply chain modelling, redesign and optimisation. Prior to joining UTi, Ulrike
spent five years lecturing quantitative management, logistics management and transport economics at the University of Stellenbosch.
Ulrike holds an MComm degree in Logistics Management from the University of Stellenbosch. As part of her studies she also spent a
semester at the Technical University in Konstanz, Germany.

Charles Hopkins, Supply Chain Manager, Nestle Ice Cream, South Africa

Simple Scenario Planning in FMICG Businesses with High Seasonality

This presentation will explain the risks and rewards associated with scenario Demand and Supply Planning in
highly seasonal FMCG environs. The case study will demonstrate the need for mature decision making and
potentially good rewards.

Charles Hopkins joined Nestlé South Africa in 1982 as the Group Distribution Manager, in 1995 became the
Project manager responsible for all Business Process re-engineering ahead of implementing an ERP in conjunction
with 16 other Nestlé countries in South East Asia and Australia. From 1999 to 2001 was the Group IS and IT
manager (Y2K was Scary). In 2002 joined the OSEM group of companies in Tel Aviv Israel ( Nestlé Israel) as VP Supply Chain. From 2003
to 2005 he was the Supply Chain Director for Nestlé South Eastern Africa Region. In 2005 transferred to Tanzania as the Nestlé Country
Manager returning to South Africa in 2008 as the Supply Chain Manager for Nestlé Waters South Africa then moving to Nestlé Ice
Cream as Supply Chain manager in 2009. He has an MBA from Henley and is particularly interested in Strategic planning.

Tony Rice, Partner, Kinetica, South Africa

The Big Multi-National Companies — What can they learn from us?

The paper is a composite case study drawn from the introduction of planning and scheduling systems at Unilever,
3M, Motorola, Toyota, Cadbury and Dell, in the USA, Europe, South Africa, Asia and South Africa. It examines the
reasons for the failure of APS/AP implementations, in some of these companies, and describes an alternative
implementation approach that has been used in the subsequent “rescues”. The speaker will present some simple
but effective Excel techniques that were used.

A Tony Rice was born in the UK in 1948, and spent his childhood in India and the Middle East. After graduating with a
BA Honours Business Degree from Manchester, he was a management accountant for the electronics companies, Pye / Philips and
Sinclair in the UK. In 1981 he came to South Africa to join Deloitte and Touché Consulting, and later moved to KPMG Consulting as a
Director. Since 1990 he has operated as an independent consultant, and since 2000, through his company, Production-Scheduling.com,
he and his associates develop planning, scheduling, and SCM systems in Microsoft Excel, and teach others how to build their own
systems, using his “Fast Excel Development Methodology”. More recently he became a founding partner of Kinetica, a consulting and
training practise registered in Hong Kong. He has presented two day workshops in South Africa, India, Singapore, Thailand, China and
Brazil. Put “production scheduling” into Google, and his website, Production-Scheduling.com, is the first unsponsored site out of fifteen
million listed. His website receives 8000 visitors per month, over 200 000 companies have downloaded his Scheduling Tutorial, and his
on-line elLearning course is available in English, Spanish and Chinese. Several universities in the USA and elsewhere incorporate his
material into their curricula. He is resident in South Africa, and consults, globally, for many hundreds of small to medium sized clients,
but also some large ones, including Toyota, Motorola, Dell, Unilever, 3M, Cadbury, Western Digital and Pilkington Glass. Tony has
made presentations at SAPICS Conferences in 2001, 2003, 2009 & 2010.

Chris Hewitt, Project Manager, VSc Solutions, South Africa

From Chaos to World Class using the Lean Continuous Improvement
Methodology

The case study talks about the Lean transformation of an FMCG Warehousing and Distribution operation from
a dysfunctional operation into a structured, disciplined, flexible and profitable business.

Chris Hewitt is a senior project manager in the VSc Solutions Supply Chain Consulting division. Chris has been
involved in a number of Lean continuous improvement projects across the Automotive, Warehouse and
Distribution, FMCG, Telecoms and Manufacturing industries. Chris has a passion for continuous improvement
and the sustainable impact that it can have in dysfunctional as well as functional operations. Chris has a




degree from the University of KZN as well as a PDBA from GIBS Business School. The first 5 years of his career were spent in the IT
industry as an application consultant and project manager while the last 5 years of his career have been spent in the Supply Chain
Management with a specific focus on Lean continuous improvement.

Dinesh Kumar CPIM, Manager, Deloitte, South Africa

Supply chains aren’t the same: Research findings for India and South Africa

This paper discusses the findings of the doctoral research with Wits Business School focusing on supply chain
setups and typologies, operational (SCOR) attributes, financial indicators and governance principles. The
country specific findings related to policies, cultural, operational, financial, technology, risk, organisation and
environment are presented. The comparative findings are analysed and the uniqueness is also discussed.

Dinesh Kumar is a Manager with the Supply Chain Strategy business unit with Deloitte Consulting, based in
Johannesburg, South Africa and responsible for sales and delivery of end-to-end supply chain projects. Dinesh
has more than twelve years experience in Supply Chain Management. In the capacity of manager, Dinesh has
successfully executed numerous supply chain projects in Europe, Africa and APAC regions. Dinesh, a CPIM and CSCP professional from
APICS has also presented several papers on supply chain management at national and international forums. Dinesh has been an invited
speaker at IIE Conferences, SAPICS Annual Conferences and Supply Chain Council’s World Conferences. Dinesh has a bachelor’s degree
in Chemical Engineering and a master’s degree in Industrial Engineering and currently pursuing doctor of philosophy in Supply Chain
Management at Wits Business School. Dinesh is also a guest faculty advisor for the supply chain course with [lITM, India.

How to realise a demand driven supply chain

Ryan Muller CPIM, Business Development Manager, Barloworld Supply Chain Software, South Africa
In this presentation we will cover how to realize a demand driven supply chain by deploying proper
Demand Management and linking this to supply and S&OP in order to align the business with a
customer centric vision. We will expose the audience to the use of SCORmark for benchmarking and a
method to identify supply chain maturity from AMR research. The use of SCOR metrics will be covered
within a multi-echelon environment in order to develop and drive the right behaviors. The relevance of
technology, its relevance and its uses will also be covered.

Ryan Muller has built his experience in Marketing and Sales over the past thirteen years. More recently Ryan has fulfilled
the Business Development role for Barloworld Supply Chain Software division where he is involved in the development
and implementation of supply chain planning and optimisation solutions. These solutions include demand management,
inventory optimisation, tactical planning, Sales and Operations planning and also strategic network design. Further to
that, he has been involved in projects that enhance these processes using methodologies such as LEAN and SCOR. He has
worked with companies of all sizes including multinationals across various industries in the optimisation of supply chain
planning processes and technology from a strategic level through to an operational level.

Douglas Nel CPIM has a 23 year career in the manufacturing sector, ranging in diversity from Petrochemical and Surface
Recovery Gold Mining to Automotive Component Manufacture. Douglas currently heads IRM Supply Chain Services, an
organisation focused on creating value to Supply Chains through their Business Consulting, Training & Education and
Recruitment divisions. Ann-Cilla Jackson is a lead consultant at IRM has 30 years experience in the IT industry, 22 of
which have been spent in the manufacturing sector. From pre-sales consulting needs analysis to installation and
subsequent business process re-engineering.

Special Guest Speaker : Chantell llbury is one of South Africa's leading strategists and facilitators, working both locally
and internationally. She specialises in guiding companies and other organisations through their strategic conversations on
the future, and she believes passionately in the power of scenario thinking to unlock the best ideas on strategy. It was
while Chantell was at UCT Graduate School of Business in 2000 that she first met Clem Sunter. They shared their ideas on
scenario planning that led to the writing of their best-selling book The Mind of a Fox. The second book Games Foxes Play
was launched in April 2005; and their third, Socrates & the Fox, in November 2007.

For all enquiries and full registration details please contact the Event Secretariat, c/o Upavon
Conferences at upavon@icon.co.za or telephone 011 023 6701

Full details will be posted on the SAPICS Website at www.sapics.org.za and online registration
facilities are available

SAPICS is accredited by MERSETA (17-QA/ACC/0292/08)

www.sapics.org.za




07:30-08:30

Arrival
Tea and coffee will be served on arrival. You will be able to collect your delegate badge and conference pack from the staff at the registration desk.

08:30-08:35

Welcome

08:35-09:25

invited your entire organisation to weigh in on how to go forward with best quality

Discover the beat of your workculture, the pulse of your success

Dr Sherrie Ford, Principal Change Partners and Chairman of Power Partners Inc, Athens, Georgia, USA

In this presentation, Dr Ford will state and echo the challenges faced by leaders of factories around the world in aligning their workcultures with the vision of the company,
demands of the customers, the requirements of “going Lean”: and of becoming more flexible and adaptive to faster and deeper change. Dr Ford poses the question “what if you

least cost, perfect safety, best cost?”

09:30-10:20

Simple Scenario Planning in FMCG Businesses with High

Seasonality

Charles Hopkins, Supply Chain Manager, Nestle Ice Cream, South Africa

This presentation will explain the risks and rewards associated with scenario
Demand and Supply Planning in highly seasonal FMCG environs. The case study
will demonstrate the need for mature decision making and potentially good rewards.

Using SCOR as a Foundation for Effective Modelling

Ulrike Kussing, Supply Chain Strategist, UTi, South Africa

Organisations turn to supply chain modelling when they want to validate or re-

design the structure of their supply chains. Often this modelling occurs in

isolation and is based on preconceived ideas or a specific request from the

organisation. This frequently leads to supply chain models that are removed
from reality, are challenging to implement, or do not deliver the promised benefits and
savings. The goal of this presentation is to illustrate how SCOR can be used as a foundation for
supply chain modelling, thereby enabling focused, realistic and implementable supply chain
models that deliver sustainable value.

10:20-10:50

Morning Tea & Coffee
An ideal opportunity to meet with representatives of the sponsors of the event : BTS, IMPERIAL Logistics, MTN, Oliver Wight, Open Learning Group, UTi

10:50-11:40

Greening Transportation in the Supply Chain
Abrie de Swardt, Marketing Director, IMPERIAL Logistics, South Africa

Until very recently, freight transportation was a negligible consideration in company strategy with regard to environmental responsibility. However, current business practices
such as international sourcing and quick turnaround times challenge this by extending transportation distances and minimizing lead times in the supply chain. Standard modes of
transportation consume fossil fuels, generate noise and emit toxic compounds. The presentation’s objective is to provide attendees the opportunity to gain practical insights into

what best-in-class companies are doing to reduce carbon emissions and reduce costs at the same time thereby significantly optimizing their supply chains. Abrie was presented with the South

11:50-12:40

Supply chains aren’t the same: Research findings for India

and South Africa

Dinesh Kumar CPIM, Manager, Deloitte, South Africa

This paper discusses the findings of the doctoral research with Wits Business
School focusing on supply chain setups and typologies, operational attributes, financial
indicators and governance principles. The country specific findings related to policies, cultural,
operational, financial, technology, risk, organisation and environment are presented. The
comparative findings are analysed and the uniqueness is also discussed.

African Breweries award at the SAPICS 2010 Annual Conference for the most innovative presentation at conference.

. How to realise a demand driven supply chain

aF \‘ Ryan Muller CPIM, Business Development Manager, Barloworld Supply Chain

oo Software, South Africa

.n In this presentation we will cover how to realize a demand driven supply chain by

deploying proper Demand Management and linking this to supply and S&OP in

order to align the business with a customer centric vision. We will expose the audience to the
use of SCORmark for benchmarking and a method to identify supply chain maturity from AMR
research. The use of SCOR metrics will be covered within a multi-echelon environment in
order to develop and drive the right behaviors. The relevance of technology, its relevance and
its uses will also be covered.

12:40-13:40

Lunch
Enjoy a light lunch and meet the speakers in an informal, relaxed environment.




13:40 - 14:30 Understanding the challenges of Business Maturity to make From Chaos to World Class using the Lean Continuous
sustainable change Improvement Methodology
Lloyd Snowden, Managing Partner, Oliver Wight EMEA Chris Hewitt, Project Manager, VSc Solutions, Sf)uth Africa .
. . . . L ) The case study talks about the Lean transformation of an FMCG Warehousing
This presentation is designed to explain the challenges an organisation will d Distributi ion f dvsf ional o g
identify when it appreciates its present Business Maturity and what it identifies in o an. istri utlo.n operatlo.n rom a dysfunctional operation into a structured,
terms of change and change management. It will explain the different phases and how disciplined, flexible and profitable business.
transitions should be used to enable sustainable change.
14:40-15:30 The Big Multi-National Companies — What can they learn | Formality for Flexibility
from us? Douglas Nel, General Manager and Ann-Cilla Jackson, IRM Supply Chain Services
Tony Rice, Partner, Kinetica, South Africa Whilst the use of external tools have their place in the business planning process,
The paper is a composite case study drawn from the introduction of planning and | these should be complimentary to the integrated management system (MRPII / ERP)
&8  scheduling systems at Unilever, 3M, Motorola, Toyota, Cadbury and Dell, in the | our organizations have invested thousands or even millions of Rands for. Relying on
USA, Europe South Africa, Asia and South Africa. It examines the reasons for the failure of | embedded knowledge amongst its employees is a far cry from an integrated system
APS/AP implementations, in some of these companies, andu desc”bfs an alternative | 3n4 contradicts Supply Chain best practice. This interactive session presents some
|mplementat|or.1 approach thatA has been useq in the subsequent “rescues”. The speaker will insight into the pitfalls associated with this approach by looking at a case study of a
present some simple but effective Excel techniques that were used. . . .
top performing manufacturing organization.
15:30 - 16:00 Afternoon Tea & Coffee
Take the opportunity to learn more about what SAPICS can offer you in your area. Local SAPICS representatives will look forward to meeting you.
16:00 - 16:50 Scenarios, flags and probabilities - the foxy way to look at the future.
Chantell llbury, Scenario Planner, Mind of a Fox, South Africa
In this presentation Chantell will discuss:
Our current methodology for weighing up the future and selecting the best strategy.
The latest global economic scenarios- are we in a V-shaped recovery or a U-shaped recession?
The possibilities for South Africa- will we stay in the Premier League of nations or be relegated to the Second Division?
16:50 - 18:00 Afternoon drinks - sponsored by

O

Open Learning Group”

Correct as at 18" October 2010 — NB — the programme may be subject to change




