
SAPICS and EY Webinar | 23rd April 2020

Managing the Supply Chain through COVID-19

You’ve solved the Now, but what about the Next and 
Beyond?



Welcome 

• We’re newbies at this so 
please bear with us

• You will all be muted for the 
session,  please remain as 
such 

• Please send questions to the 
host via the chat 

• Kids and pets are allowed (it’s 
the new normal)



Thank 
you 

Thank you to EY for this 
event. 

Valuable perspective, insight 
and experience from Supply 
Chain professionals across 

the globe. 
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1 Introduction SAPICS

➢ Purpose of this call
➢ EY + SAPICS Relationship

➢ Panel introduction

5 min

2
COVID-19: The 
Supply Chain 
Impact – at a 
glance 

Gloria Yekani Peni -
EY South Africa

➢ Impacts of the COVID-19 on the 
international and local supply chain

5 min

3 Now, Next & 
Beyond 

Matthew Burton -
EY UK&I

➢ Creating supply chain resilience 
through a 3 dimensional lens

➢ An approach from developed 
economies (Matthew)

10 min

4 Case Studies

Yugesh Aglawe - EY 
India

Nelson Chow - EY 
China

➢ An approach from developing 
economies

➢ Navigating the next – a China 
perspective

10 min

10 min

5 Q&A SAPICS + EY Panel ➢ Wrap up Questions 10 min

How to create Supply Chain resilience in the face of COVID-19
Todays Agenda
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Introduction to the 
panel
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Speaking panel from around the Globe
Todays presenters

Gloria is a Partner at EY South Africa, and 
brings 20+ years of deep Procurement and 
Supply Chain experience, gained in various 
industries and professional services. She leads 
EY’s Africa Supply Chain & Operations practice, 
whose focus is to help clients with their need 
to fundamentally re-think their supply chains 
and operations in order to help them grow, 
optimize and protect their business. Gloria is a 
frequent speaker at conferences and has 
written publications on Public Procurement in 
Sub Saharan Africa, in partnership with British 
High Commission. 

Matthew is EY’s EMEIA Digital Operations 
Leader. He helps clients harness the power 
of Industry 4.0, from creating an adaptive, 
agile mindset willing to test new ideas to 
practical application of disruptive 
technologies that can transform every 
aspect of Supply Chain and Operations. He is 
a seasoned supply chain professional with 
extensive experience in digital supply chain 
and operations transformation. He has led 
supply chain transformation projects for 
many blue chip products and services 
companies across EMEIA. 

Yugesh is a Supply Chain and Operations 
consulting partner of EY India. With 15+ years 
of experience across consulting, industry and 
technology domains, Yugesh helps his clients 
to win by building game changing capabilities 
in their supply chains through large scale 
transformation exercises. Yugesh has played a 
pivotal role in the conceptualization and 
development of ‘Team ASTERISK’, EY’s R&D 
and Delivery Organization for supply chain. His 
techno-functional team has built ASTERISK SC 
PLANNING SOLUTIONS, a suite of 14 
integrated tech-tools for SC planning.

Nelson is a Supply Chain and Operations 
consulting partner of EY Greater China. He 
leads EY Greater China Procurement 
Consulting and EY China South Supply Chain 
Consulting practice. Nelson has been 
assisting CEOs, CFOs and senior executives 
in transformational initiatives to drive 
growth, operation excellence and margin 
improvement for many years. Nelson has 
advised his clients over a broad range of 
industries including Power & Utilities, 
Manufacturing, Automotive, Telecom, 
FMCG, Financial Services and Industrial 
Products.

Matthew Burton

Yugesh Aglawe Nelson LS Chow

Gloria Yekani - Peni 
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COVID-19: The Supply 
Chain Impact – at a 
glance 



Covid-19 will have significant implications for already stressed economies 

COVID-19 is only the latest in an increasing number of unexpected disruptions that have 
been hitting supply chains, impacting operations and service delivery.

Traditional global supply chain structures are not equipped to effectively cope with these 
increasing unplanned disruptions.

• Geographic concentration 

• Vendor concentration

• Low levels of safety stock

• Limited flexibility

• Poor data integrity, quality
and security

• Outdated contingency plans

• Untested crisis incident management

• High reliance on labour

Resilience is not inherent in today’s supply chain structures

Traditional supply chainsNatural events

$210b Tohoku earthquake in 
Japan halted production for 
Toyota, GM and Nissan

Civil unrest

Strike at La Escondida, Chile 
copper mine reduced global 
copper capacity by 5%

Terrorism

Border restrictions after 
2015 Paris attack led to 
$3.5m increase to Belgium 
shippers in first month

Distressed suppliers

Crop disease, dry weather and 
government policy changes cause 
cocoa shortage for food 
manufacturer

Epidemics Cyber attacks

WannaCry ransomware attack 
losses could reach $4b, with 50% 
increase in attacks from 2018

COVID-19 outbreak expected to cause 
a ~$400b dent in global economy in 
two years,  ~ eight times bigger 
impact than SARS

Trade barriers

$63b tariffs on EU autos and 
auto parts place strain on 
decades’ old global supply 
chain

Macroeconomic impact 

Significant dip in GDP  
growth while dealing 

with economic 
downgrade and weak 

currency

Adverse impact on 
fiscal deficit due to 
dual impact of fiscal 
stimulus and lower 
revenue collections

Substantial erosion of 
investor wealth due 

to
flight of foreign  

capital
Severity of  Impact High 

► Financial Services

► Education 

► Healthcare

► Retail

► Non-essential 
FMCG

► IT services 

► Travel & Tourism  

► Trading & logistics

► Automotive

► Construction & Real 
estate 

► Energy 

► Pharmaceuticals

► Essential FMCG

► Online businesses

► Telecom

Low 

Current Sectoral Impact
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Now, Next & Beyond 
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Now, Next and Beyond for SC&O Functions 
Resilience needs to be inherent in today’s supply chain structures

Build visibility & protect supply Restart targeted operations Rethink and build resilience

Now Next Beyond

► How do you identify potential points of 
failure in the supply chain?

► How do you ensure that critical 
suppliers are able to survive the 
lockdown?

► What are the options for suppliers who 
require support?

► How do you restart a complex, multi-
tiered, just in time/just in sequence 
supply chain when key elements, from 
labour to entire companies, are 
missing?

► Which products should you build and 
for which markets?

► How do you embed resilience in the 
supply chain to ensure you are better 
able to manage further lockdowns or 
future shocks?

► What changes might be needed to 
footprint, integration and supplier 
networks?

► Maximise supplier visibility

► Identify points of stress 

► Protect critical suppliers

► Run ramp-up scenarios

► Develop workforce protocols

► Prioritise production

► Adapt and rerun scenarios

► Build control towers and digital twins 
of your supply chain

► Implement safety protocols

► Re-examine supply chain design —
increase resilience

► Adapt crisis management frameworks

► Reprioritise complexity rationalisation

Supply chains are tuned for cost and speed but they are also brittle and now need protecting, restarting and 
even rethinking
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ManufacturingDynamic network optimisation
Integrated planning and sales and 
operations planning

Supplier and commercial 
management

Financial and risk impact 
mitigation

► Identify critical parts and associated first-
to third-tier supplier locations required 
to maintain operations and anticipated 
production plans 

► Consider alternative transportation 
methods and trade routes throughout 
the supply chain based on facts and 
hypotheses. Develop activation plans 
accordingly

► Determine production, transportation 
and storage constraints and capacity

► Assess impact of transportation and 
production labour shortages driven by 
policy and travel restrictions

► Evaluate channel signals, i.e., increase in 
retail, decrease in restaurant

► Plan for potential disruption due to third 
party logistics (3PL) shortage of 
refrigerated trucks

► Reassess demand based on outbreak-
driven market adjustments, e.g., 
increased demand from grocery stores, 
reduced demand from restaurants and 
fast food

► Review inventory levels to evaluate 
emergency inventory management 
strategies, e.g., pooling

► Adjust and optimise production plan 
focus to accommodate anticipated 
disruptions

► Synchronise supply, manufacturing, 
logistics and fulfillment to meet demand 
in short to mid terms

► Plan allocation strategy for future shifts 
in demand, e.g., supermarket rush ends 
or restaurants open again

► Identify supplier options and associated 
supplier locations required to maintain 
operations and anticipated production 
plans 

► Collaborate immediately with customers 
and suppliers to respond collectively 
from demand to supply

► Identify and qualify alternative sources
of supply and other key products

► Monitor lead times to gauge 
performance

► Build long-term implications and issue 
tracker to de-risk impact to business as 
usual after crisis 

► Support suppliers with contract 
compliance and update where possible

► Assess contract financial obligations and 
actions

► Execute risk response strategy for at-risk 
suppliers and/or their respective Tier N 
suppliers

► Prepare responses to supplier invocation 
of force majeure clauses

► Anticipate for delayed payment requests
from customers and plan procedure for 
handling these requests

► Suppliers and vendors may potentially 
request accelerated payment terms 

► Continue risk and controls assurance as 
processes and operations shift globally 

► Identify current and future contract 
exposure

► Identify any cash constraints and 
liquidity/working capital opportunities

Workforce Planning, Governance & Communications
► Command and decision-making delegation

► Corporate and supply chain reporting 

► Workforce re-planning

► Crisis playbook development

► Define supply chain resiliency opportunities for long term 

► Assess readiness by function (people, process, technology)

Supply Chain Intelligence and Analytics

► Highlight immediate gaps in current supply chain (manufacturing, suppliers, inventory, planning, logistics) 

► Quantify cost of current and potential issues driven by supply disruptions and changes in demand

► Develop additional hypotheses on most likely courses of action and worst-case scenario planning

► Initiate communications protocols and reporting cadence

► Validate current-state impact and understanding of COVID-19
► Overlay current supply chain to COVID-19 World Health Organization (WHO) tracker for future 

identification of challenge

► Develop risk assessment checklist for all 
sites to perform and action

► Implement social distancing standards 
for site meetings, visitation, 
breaks/lunches, and interactions where 
applicable

► Implement remote work plans and 
adjust operating patterns and leadership 
support to optimise production and 
minimise risk

► Develop “disinfect/restart” standard and 
obtain critical personal protection 
equipment

► Understand cultural impacts and ways to 
support the workforce

► Determine workforce planning for 
minimum staffing levels and risk 
mitigation

► Governance and dissemination of 
regulations impacting manufacturing 
sites

Immediate supply chain actions to take in response to COVID-19
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Case Studies - India
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Covid19 - Key challenges

1 Sales team not on ground

2 Liquidity crunch especially impacting channel partners and suppliers

3 SC broken across channel partners, depots, factories and suppliers

4 Impact of manpower availability on production

5 Continuously evolving demand and supply situation
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How will you navigate through Covid19 disruptions and respond to market dynamics
Augment your systems with E2E visibility and analytics led insights powered by ‘ASTERISK COMPASS’

How should the retail 
orders be captured in the 
absence of on-ground 
sales personnel?

App enabled 
tele-calling for 
order capture

Analytics to enable tele-calling, 
governance

Which parts of the E2E supply 
chain network are broken? 
Which parts should be fixed on 
priority?

Mobile apps to capture warehouse 
constraints and logistics availability

Dashboard on prioritized list of 
constraints & its business impact

Supply collaboration platform to 
confirm material availability & 
available production capacity

How should the orders be 
serviced and how much will 
be lost due to broken supply 
chain?

Dashboard for daily supply plan and 
visibility on lost orders

How will the demand vary as 
markets open in a staggered 
manner?

Demand collaboration platform for 
sales team to provide inputs on 
evolving demand scenario

What is the readiness of 
supply chain under various 
demand/supply scenarios?

Realtime projection of FG stock-on-
hand, material readiness & available 
production capacity under various 
demand/supply scenarios

Analytics to transition into a hybrid 
future with mix of tele-calling and 
on-field presence

Direct to Retailer

What should be channel 
partner strategy given liquidity 
crisis?

Analytics to assess risk profile of 
channel partners. Strategize for 
support or replace decision
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Case Studies - China
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COVID-19 – Implications to China

Import and Export

Overall in the first quarter of 2020, China’s exports 
dropped 13.3%1, with imports down 2.9%1. 

Although China’s production has recovered, factories are 

now faced with a lack of foreign orders due to the 

impact on demand from the spread of the COVID-19 in 
the United States and Europe

Travel

Chinese visitors accounted for 150 million overseas 

trips in 2019, while Chinese tourists spent $130bn 
overseas in 2018, up 13% from the previous year. 

73% fewer trips were taken by Chinese tourists over 

the lunar new year holiday in 2020 compared to 
20192

Supply Chain & Ops

Disruption is due to shortages of Chinese-

produced intermediate goods. Chinese 
intermediate exports are small as share of 
global production

79% Board members state that their 

organizations are not very well prepared to deal with 
a crisis event3.

“ 94% of the Fortune 1000 are 

seeing Corona Virus supply chain 
disruptions4.

“
4 “94% of the Fortune 1000 are seeing coronavirus supply chain disruptions: Report” Fortune, 21 February 
2020.

1 “Coronavirus: China’s imports and exports dropped again in March” South China Morning Post, 
14 Apr 2020.

2 “Coronavirus hits global tourism industry as Chinese stay at home” Financial Times, 13 February 2020.

3 EY Global Risk Survey 2020
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Focused on tier 1 suppliers

Limited product and vendor 
alternates 

Just-in-time inventory

Lean and cost optimized

Limited investment in 
technology

Lengthy planning cycle

Linear supply chains

Resilience is Not Inherent in Today’s Supply Chain Structures

Traditional global supply chain structures 
are not equipped to effectively cope with 
the increasing numbers of unplanned 
disruptions

❖ Geographic concentration

❖ Vendor concentration 

❖ Low levels of safety stock

❖ Limited flexibility

❖ Poor data integrity, quality and security

❖ Outdated contingency plans

❖ Untested crisis incident management

The COVID-19 sweeping the globe 
has exposed how vulnerable 
international supply chains are to 
disruption
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Immediate Response to COVID-19

EY have been asking for three different types of support to EY organisation clients to manage through the disruption 

1
People, Talent, and Resources

The crisis has increased the load on an already 
stretched professionals. The EY teams has rapidly 
mobilized highly experienced teams to supplement 
client resources

EXAMPLE 

Supply chain professionals to renegotiate terms with 
suppliers 

2
Cash Flow Planning

From cash flow and scenario planning to the 
development of roadmaps using leading practices to 
architect the program for supporting implementation

3
Automation

Implement a program of systematic cost 
reduction considering automation and 
streamlining

EXAMPLE 

Finance professionals to facilitate cash flow planning 
for next 30 days

EXAMPLE 

Robotics Process Automation (RPA) – hardware 
and software
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Suppliers – reduce costs

► Delay payments

► Contract renegotiation

► Assure key suppliers of financial 
health

► Provide assurance to suppliers.  
Present restructured financials.  Propose payment plans.  
Keep the supply of business-critical products coming in

► Renegotiate supplier agreements: take advantage of current 
environment to gain better pricing and terms

► Stretch payables: based on leverage with supplier

► Maintaining engagement and workforce productivity 
through remote working culture and leading virtual teams

► Financial and risk modelling of optimal workforce capability 
and actions

► People supplementation – readily available, qualified 
professionals
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Use Case 1

WFH economy - Online 
fresh food buying 

A leading Chinese e-commerce 
company has experienced a 
dramatic growth of its online fresh 
food business

Step 1

Open the app

Step 2

Search and add goods to 
your trolley

Step 3

Complete payment and 
delivery within 30 mins

Confirm your order 
and fill in address

Step 4

► Matching resources
► Improve order fulfillment
► Relieve liquidity pressure for retail 

sector 
► Secure salary/income

Contingent 
workforce 
program

► One of the e-commerce players has 
cooperated with several companies 
and accept more than thousands 
“sharing employees”

► The official app is planed to be 
launched in April 

(I
llu

st
ra

ti
ve

)
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Use Case 2

Improve Purchasing 
Models and Broaden 
Procurement 
Channels

A major retail company in China improve its purchasing models and broaden procurement 
channels to meet the challenge of demand exceeds supply due to panic buying

By deeply cooperating with upstream 
manufacturing bases and solid supply network, 
the company ensures supply of daily essentials

Prioritizes key fresh goods and 
essentials procurement

Direct buy fresh fruit and vegetables 
from farmers

Ensure as least 30 days emergency 
storage of key fresh goods and 
essentials

Develop self – run logistics 
network, covering 18+ provinces 
with 17 DCs and 9 cold chain 
DCs

“ “

Fruits and 
vegetables 
producers

Local farmers market

Wholesaler Sales area tier 1 
farmers market

Sales area tier 2 
farmers market

Traditional 
Procurement

Supermarket

Regional/ Nationwide 
purchasing

Direct buy from farmers

Supplier purchasing

COVID-19 
period

Fruits and 
vegetables 
producers

Cross – boarder procurement

Direct Procurement

Purchasing agent

Supermarket

Procurement via intermediate

• Bridges buyers with 
farmers/producers

• Setting up online agricultural 
forum/ livestream to connect 
consumer

• Special transportation permit
• Setting up local processing 

enterprises
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Q&A


