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Welcome opsl.

In South Africa and Across the Globe.

Opsi Systems, a trusted technology provider with over 25 years of experience, helps logistics and supply
chain businesses enhance operational efficiency.

Founded in South Africa and serving diverse industries, Opsi delivers robust, scalable solutions like TOMS
(Transport Order Management System), which streamlines the complete order lifecycle from route
assignment to billing, improving accuracy and end-to-end visibility.

Delivering smarter, faster, and more efficient logistics.

65+ 100+ 20+
Team Members Customers Countries

v \ %
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+ The Challenge
'+ The Solution

+ The Benefits

+ Future Development & Vision

[+ Questions & Answers
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Legacy Systems and Multi-Principal Complexity.
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Third-party logistics is inherently complex. Providers
must continuously adapt to a dynamic network of client
demands, market pressures, and operational

constraints.

+ Multiple principals, diverse needs
Serving varied clients with different
service levels, product types, KPIs, and

delivery expectations.

+ Delivery precision vs. cost efficiency
Balancing accuracy and reliability with

the constant push to reduce costs.
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Aging Operational Platform
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Development Changes for New Clients Take Time

iy s

Slow process due to resource constraints and outdated platform
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Improved Bl

Streamline Order Management

Optimize Transport Across Legs

Cloud Based Modern Technology

Bigger Pool of Skilled Resources in the Market

Change required to onboard New Customers Faster

More collaborative and standardized performance reviews

Increase Visibility, and user interface. Optimize and Customize Views

!
ﬁ~

For DHL and its partners, the need
for change has been driven by a
push for better visibility, faster
onboarding, smarter collaboration,
and modern, cloud-based solutions
that can scale.

The demands of multi-leg
transport, diverse customer
needs, and global performance
benchmarking require more than
just incremental tweaks.

The need for a streamlined,
integrated approach where every
piece of the puzzle from order
management and product-master
maintenance to Bl reporting works
together seamlessly, with the
flexibility to add new features as
DHL evolves.
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As part of our internal reporting environment, DHL utilizes Bl reporting software from an existing supplier which provides a centralized list of
available reports across all customers. However, there are a few limitations with the current structure:

+ Reports are not summarized by customer view.
Users are required to manually search for each BDD AR 88 4 Y 28 6l
customer and the relevant report, which makes it e -
difficult to gain an at-a-glance view of customer
performance. Orders Selected For : CURREN

PRIDE Order Enquiry

There is no visual indication of whether key
¥ performance indicators (KPIs) are being met without
Openlng |nd|V|dua| reports S Pride Ordert Whs Exp Ship Sts Account Brn Ship Pick

Reports are custom-built per customer, with limited
standardization across the base. This reduces the
ability to compare performance metrics across multiple
customers efficiently.

For group distribution, specific reports are pre-
scheduled and automatically emailed to defined . 137003
internal or external recipients in Excel format. T
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TOMS

LA

A modern Solution.
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TOMS Value Stream Map

Order Route

Received. Validation. Assighnment. B

6
| [+ Order Processing, Route Assignment
O N -
# Manhattan E’;\* ’ S I
N & Planning
Pick ticket Order Shipment . fr:‘ii?msgtto '
to WMS. Picking. confirmed. orincipal F Shlpment Eulfilment Process

WMOS

F Post-Shipment Process.

9 10 11 12

Invoicing. Dispatch Order POD
Documents. Execution. process.
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What is TOMS?

TOMS (Transport Order Management System) is a transport order processing solution opsisystems.
developed by OPSI Systems for DHL Supply Chain. It replaces the legacy system >
known as Pride and integrates with existing DHL and OPSI platform named Tramm. Login

Welcome, lets get started!

\

TOMS is designed to manage every step in the transport order process, including:

opsICIOuUC
@ Home a Narehouse Principa Date Type

ALL X - ALL X v Order Received Date % « Start Date ] End Date ]
@ Master Data

[+  Route assignment

g Products Orders Invoices POD's Transfers Shipped Principal ASNs
ASN Suspended Abandoned Qutstanding Overdue Scans Pending Inter-Depot Returns Suspended OQutstanding
B @ Orders 269 28 43 784 12557 17 28 209 1302
- Load composition
Uplifts .
E _, Return Advices
Returns
pre— . . . 75603 Suspended Outstanding
+* Shipment confirmation B} omer Py
Total Orders 22 71
S.Q. Loads
o Uplift Advices
H H 1787 2882 269 108 198 9 29 294 607 3150 1570 18322 46378
+ Reve rse IOngthS POD Processing 2% g 1A% [0 o [0 | | o . KNP rA | ﬁm|'é4n°' e Suspended Outstanding
= Cancelled Rejected Suspended uture In Pla anned Plan WMOS Shipped Invoiced ending POD jPOD Complete
Released Processed
(2 Print List 120 265
TSP ASNs

[+  Billing and invoicing
Qutstanding

Status: Ready Powered by OPSI Systems. All ights reserved. www.opsisystems.com  Version: 1.0.5-toms.715
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Operational Process Flow

Principal Sectors
+ Life Sciences & Healthcare
+ Manufacturing Logistics
+ Consumer & Retail

+ lechnology

EDI
5
ES £ S
44 Manhattan £& 59-..; Customers
O O
Warehouse Management g 2 3
System (WMS)

TRAMM
- ASN - Receupts

Order Management System
Central Planning System

This flow illustrates the core
operational handoff between
key systems and stakeholders.

Principals submit orders into
TOMS, the central Order
Management System, and
receive shipment confirmations
through it.

TOMS then coordinates with
TRAMM for planning and with
the Warehouse Management
System for stock movements,
picking, and ASN handling.

Once orders are fulfilled, DHL
executes the final mile.

This integrated process ensures
visibility, consistency, and
accuracy from planning to
shipment.
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Order Volume Growth Over Time

Number Of Orders inthe Production environment over time (2022/09-2025/05)
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70000 [+ Strategic Implication - System is performing well
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under growing demand.
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Strong Correlation Between Go-Lives and Order
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High-Impact Principals Drive Majority of Volume.
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Significant Acceleration Post Mid-2024.
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Forward-Looking Demand Is High.
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Lessons Learned Over Time

Engaging the Right People Early Strengthens Outcomes
Bringing key users ino the process early helped shape better solutions together,
reduced rework, and led to smoother delivery.

)

Setbacks Are Inevitable. Agile Response Matters
Delays and iterations were necessary, but adopting Agile helped us adapt quickly, own
issues, and keep stakeholders aligned through continuous feedback and transparency.

)

One Size Doesn’t Fit All
Different teams or markets have unique order processes flexibility and customization
are key.

w0+

Balance Between Speed and Stability
Rapid changes can introduce risk having a strong QA and UAT process is non-
negotiable.

Clear, Proactive Communication Drives Alignment
When ambiguity arose, proactive and structured updates ensured teams stayed
aligned, minimizing confusion and maintaining momentum.

+1 #

Success Means Adoption and Iteration Drives It

Go-live marked the start of a feedback loop. By partnering with users through training,
support, and continuous iteration, we enhanced adoption and evolved the product into
something even better
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Success Story.
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. Pre-TOMS Avg: 2.88 days
Avg 2.88 Jan 2024 — Jul 2024

T

Post-TOMS Avg: 1.34 days
e Aug 2024 — February 2025

T O M S Improvement: Clear reduction in order

. processing time, nearly halved after
Go-Live TOMS go-live (Aug 24 — Feb 25).

+1 4]

Insight: Indicates significantly faster
cycle time post-implementation.

T

Avg 1.34 Sa
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Pre-TOMS Avg: 4.76 days
Jan 2024 — Nov 2024

7

° Avg 4.76

Post-TOMS Avg: 3.62 days
* ® Dec 2024 — Mar 2025

7

Improvement: Over 1 full day shaved off
* processing time after TOMS went live
(Dec 24 — Mar 25).

7

Insight: Smoother, more streamlined
process execution post-TOMS.

7
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Pre-TOMS Avg: 2.87 days
Jan 2024 — Oct 2024

7

Post-TOMS Avg: 1.86 days
Nov 2024 — Mar 2025

7

Improvement: Drop of 1 full day on
average (Nov 24 — Mar 25).

7

Insight: Faster throughput visible directly
after system change.

7
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Scalability on a Global Level.

- Current DHL Integration of TRAMM Globally:
"\\I '+ South Africa [+ Turkey
| +  Kenya [+ Poland
o + Uganda [+ Slovakia
s <~ Tanzania ~ Hungary
— +  Finland +  Netherlands
— [+ Sweden ~ France
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Future Development.
ANVANLANN

What’s next for TOMS and DHL?
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Future Development.

What’s next for TOMS and DHL?

FUTURE DEVELOMENT

Strengthening TOMS platform global
presence in partnership with DHL Supply

Merge TOMS and DCT as a global solution Chain.

TOMS and TRAMM Global Integration

As the TOMS platform continues to evolve in
partnership with DHL, we’re entering the next Advanced KPI Analytics
phase of smart supply chain innovation.
Time Zone Management
Planned enhancements will deepen data accuracy,
strengthen operational alignment across global sites,
and support future scaling through seamless TOMS Master Data Ownership
integration with TRAMM and DCT.

Enhance Financial Modules

Product Master and Activity Based Billing

These next steps are geared toward delivering Data Validation Enhancements

greater consistency, control and efficiency.
Bulk Upload functionality

WHAT IS NEXT?

Planned future development
for 2026.

Configuration Options
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Thank you.
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Questions and Answers.
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Contact us.

Connect with OPSI or DHL.

Bremer Pauw David Lubinsky
Managing Director: Africa Co-Founder & Managing Director
bremer.pauw@dhl.com david.lubinsky@opsi.co.za
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