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• JAYCEE KENT, MBA (GIBS) | PGDip GM | BCom 

Hons Supply Chain | BCom Marketing | CSCP | 

CPF® | SCOR-S

• HEAD OF PROCUREMENT.

• 14 YEARS EXPERIENCE.

• 8 YEARS EXPERIENCE IN LEADERSHIP POSITION.

• EXPERIENCE IN 5 DIFFERENT INDUSTRIES.

GROUND RULES
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IMPORT 21+ 
DIFFERENT COUNTRIES

LOCALLY
SOURCE & MANUFACTURE

980+ 
SHIPMENTS
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OUR CHANNEL

B C E  W H O L E S A L E R  /  D I S T R I B U T O R

D E A L E R S  /  R E S E L L E R S

E N D  U S E R S
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PREMIUM QUALITY 
& PRICE STABILITY

INVENTORY & 
DISTRIBUTION

EXPERIENCE

• 65 ENDORSED TRUSTED 

BRANDS

• IMPORT FROM 20 

COUNTRIES

• RECOGNISED WARRANTIES

• EXTENDED PRICE 

STABILITY

• 4 500 IN STOCK 

CATALOGUE ITEMS AND 
8 500 SPARES

• DELIVERY WITHIN 24 
HOURS COUNTRYWIDE

• 3 LOCATIONS

• OVER 37 YEARS 

EXPERIENCE

• FOCUSING ON 

EXCEPTIONAL SERVICE

• QUALITY PRODUCTS THAT 
THE MARKET REQUIRES

O U R VA L U E  P R O P O SI T I O N

FINANCIAL & SERVICE 
BACK-UP

• ACT AS BANK, PROVIDE 

TERMS.

• IMMEDIATE SPARES AND 

ACCESSORIES

• 3 WORKSHOPS

• SELECTED REPAIR AGENTS
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220+
SUPPLIERS

STABLE
MARKET PRICING

IMMEDIATE
AFTER SALES

ERRATIC 
DEMAND

VARIOUS 
PRICE STRATEGIES

DIVERSE
PRODUCT RANGE

15+ HIGH
NO# SKU 

B U SI NE SS  CHA L L E N GE SB U SI NE SS  CHA L L E N GE S

COMPLEX SUPPLY CHAIN CHALLENGES
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LARGE NUMBER OF ITEMS

VARYING LEAD TIMES ACROSS MANY 

GEOGRAPHICAL LOCATIONS

ERRATIC DEMAND LOW VISIBILITY

BUSINESS SPECIFIC CHALLENGES:

PRODUCT VARIETY & TRENDS

VARIOUS STABLE PRICING 

REQUIREMENTS

MACROECONOMIC CONDITIONS

GEOPOLITICAL CONDITIONS

EXASPERATED BY:
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THEORY (FIT) DIAGNOSTIC MODEL.
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MARGIN SUPPORT (CUSTOMER & FINANCIAL) 

- Optimisation Of Supply Chain Costs

- Reduction Of Backorders

SO L U TI ON  –  ST R AT E GY  TR A NS L AT I O N

IMPLEMENTATION OF BALANCED SCORECARD FOCUSED ON:

CASHFLOW IMPROVEMENT (FINANCIAL)

- Decoupling Of Purchases / Improving flow

- Reduction In Inventory

STRATEGIC & TACTICAL PLANNING (INTERNAL)

- Key Supplier Collaboration

- Key Customer Collaboration

SYSTEMS & PROCESSES EFFICIENCIES (INTERNAL)

- Branch Replenishment

- Purchase Order Review – Delegation of Authority

- Stock-out With Demand

- Business Intelligence Tools e.g. b2Wise Alerts.

- Removal & Automation Of Non-value-added Processes.

PEOPLE (LEARNING & GROWTH)

- Training Of Team (DDRMP Methodology)

- Upliftment Of Team Members On Efforts

- Implementation Of KPIs 
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Step 1

UPDATE NEW 

SOPs ALIGNED TO 

STRATEGY

GAIN BUY-IN 

FROM TEAM 

MEMBERS & 

KEY SUPPLIERS

IMPLEMENT 

TARGETS & 

MONITOR TO 

OBJECTIVE

CONTINUOUS 

IMPROVEMENT 

TO TACKLE 

CHALLENGES 

• TRAINING

• COLLABORATIVE 

TARGET SETTING

• ONE-ON-ONES

• DELEGATION

• TEAM SET UPS
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BACKORDERS
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TOTAL STOCK DAYS

INVENTORY WRITE OFF 
PROVISION

CUSTOMER WAITING TIME 
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IMPROVED CUSTOMER SERVICE AND MORE EFFICIENT BUSINESS
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AUTOMATION ORDER GENERATION

ALTERNATIVE MARKET SOURCING 

DEVELOPMENT

ADDITIONAL ANALYTICS & AI APPLICATION

EXPANDED GROUP COLLABORATION 

SUPPLY CHAIN INITIATIVES

A FOCUS ON ESG WHILE MAINTAINING 

COMPETITIVENESS

IMPROVED CUSTOMER SERVICE AND MORE EFFICIENT BUSINESS
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WHAT GOT US HERE 
WON’T GET US THERE
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ADVANTAGE

RESILIENCE REQUIRES 
STRUCTURAL CHANGE, 
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ADAPTABILITY COMES 
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WHAT GOT US HERE 
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B E CA U SE  W E  CA N M A KE  A  D I F F E RE N CE

MILITARY BASESHOSPITALSHOTELSRESTAURANTS



THANK YOU


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70

