The Future of Learning: Games and Al
in Supply Chain Training

Laurent VIGOUROUX



“Education is the
most powerful weapon
we can use to




Are-there
Supply Chain trainers
in the room ?




10 years of Training
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{28 15 DDMRP project in France
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My vision:
All companies will use DDMRP
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| transformed
my life thanks
to DDMRP
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Stalislas DEHAENE

Ognitive heuroscientist



How Our Brain Learns
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1. ATTENTIONY ==

2. COMMITMENT = =%
3. FEEDBACK

4. CONSOLIDATION
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PHD in Neuroscience
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Flow & Hard fun
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& Flow & Hard fun
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Experience DDMRP first-hand
with this DDMRP serious game
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When was the last time you
feelt in the flow ?
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DDBrix was fun and we had




Al in Training ?
Al personalizes
learning, adapts in
real-time, and gives
feedback instantly.

2. Gray Item — Chronic Under-Stocking / Instability
Observation:

* Majority of the time spent in red zone, with spikes to yellow but no sustainable replenishment into

green.

¢ Highly variable consumption or planning delays are likely.

Root Cause Hypothesis:
¢ Underestimated lead time or demand variability.

¢ Possibly incorrect minimum order quantity (MOQ) or insufficient replenishment frequency.

Recommendations:

* Review and increase red zone to better absorb variability.

» Validate LT factor and check if the replenishment order frequency aligns with the green zone sizing.

¢ Consider buffer level adjustments via ZAF.



CONSOLIDATION




SCAN ME

https://youtube.com/shorts/g7TeNIpRZMS8



https://youtube.com/shorts/g7TeNIpRZM8
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Don't leave success to

. ‘E chance — certify your
A

planners.
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We learn...
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of what we read

of what we hear

of what we see

of what we see and hear

of what we discuss

of what we experience

of what we teach to others




Trainers who embrace .
Al tools will outperform -

those who don't Luis VON AHN'S
Duolingo CEO
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