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FROM PEOPLE POWER
TO DIGITAL PRECISION:

Africa’s Supply Chains In Motion




THE LEGACY OF PEOPLE POWER

ol %@

Mind Resilience Creativity

“SMART PEOPLE RUNNING COMPLEX SUPPLY
CHAINS... ON SPREADSHEETS.”
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WHY DIGITAL TRANSFORMATION IS URGENT
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THE TRANSFORMATION TRIAD




COMMON PITFALLS & LESSONS LEARNED

Excluding end-users from tech decisions.

Poor data quality undermining transformation.

Overemphasis on tools without aligning people and processes.

Inadequate investment in change management and training.

Success lies in cross-functional collaboration and
continuous learning .




LOOKING AHEAD
THE FUTURE OF AFRICAN SUPPL

* Africa can |leapfrog traditional models toward ag
tech-enabled operations.
 Enthusiasm for transformation is growing.

 Ecosystems and Supply Chain Qnmunm

» Together, we're shaping a smarter, st

future for the continent. /
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Mieke

Technical
Consultant

Jacob
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DOK A MEETING
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Scan the QR code to book
a meeting with our expert
team.

CONNECT WITH

Scan the QR code to follow
us on social media.
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