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Processes

Order is placed at Order approval Product arrives Invoice received Handling Invoice approval End of payment Late payment of
supplier and processing disputes term invoice

Purchase-to-Pay Process Reconciliation

Time — Payment Term
Order comes in Approval + Product/service Invoice sent Handling Invoice approval End of payment Late payment of
(1) processing order (1) delivered (2) (3) disputes (4) by buyer (4) term (4) invoice (5)

R

Order-to-Cash Process

L L L

Time in days 3
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Payment

Processes
terms

Inventories
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Payment terms

Days

Innovation in Motion
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Chasing late payments

To your best estimate, how many hours on average does your
business spend each week chasing clients/customers for payment
(such as sending reminders and making phone calls, etc)?

@ Lessthan 2 hours

@ Between 2 and 4.9 hours
Between 5 and 9.9 hours
Between 10 and 199 hours

More than 20 hours

36%

10.4

hours in a week on
European average

IS very costly

517%

agree

We would like to improve our
management of late payments, but
find this difficult due to a lack of

skills and resources in-house

477

agres

Cur finance and administration
systems are seriously outdated
and prevent us from being as
agile as we need to be
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Liquidity Benefits

If all SMEs in South Africa would be
paid 5 days earlier, this would free up
more than 68 billion Rand

A Liquidity = Tu;zosver X A days = > ‘;1:51* x5 = R 68 billion

* FinScope MSME South Africa 2024
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Processes

Inventories
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Processes

Inventories Financing
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One example: Reverse Factoring

SUPPLIER BUYER
1. Supplier sends goods
» » =0 3 3 =3
and invoice =E=E=R=
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3. Supplier 2. Buyer approves
directly asksfor invoice and sends
payment it to financier
4. Financier pays 5. Buyer pays
supplier on original date
or later
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Got some extra minutes?

http://bit.ly/crm_sapics

Innovation in Motion
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