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EXECUTIVE SUMMARY

 South Africa's public procurement system is at a critical juncture, with nearly R1 trillion in annual government expenditure playing a strategic
role in service delivery, job creation, and economic transformation.

» However, persistent challenges of corruption, inefficiency, and inequality necassitate a transformative shift.

« The digital revolution in public procurement offers a promising pathway to achieving these goals through enhanced transparency, cost
efficiency, and empowerment of Small, Medium, and Micro Enterprises (SMMES5s).

By leveraging digital tools, South Africa can mitigate corruption, improve service delivery, and promote local development.

Despite progress, several challenges hinder the effective implementation of digital public procurement, these include:
- The digital divide;

@@ + Change resistance;

 Capacity gaps;

 Cybersecurity risks; and

Challenges

« Interoperability Limitations

Key_ '« The implementation of the Central Supplier Database (CSD), eTender Portal, and institutional automation projects.
Interventions §

« The National Treasury's upcoming eProcurement Framework and National eProcurement Strategy will further unify and digitize procurement

g@-) Processes.

.« Investing in supplier and staff training, enhancing interoperability between systems, and strengthening data protection frameworks will be
. essential.

« By embracing innovation and digital tools, South Africa can build an efficient and transparent public procurement system.
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TRANSNET’'S SCM STRATEGIC UNDERTAKING

@ VALUE PROPOSITION

To be a trusted strategic business partner in delivering on
customer expectations in an efficient, predictable and
compliant manner, whilst enabling confinued business growth
and local transformation.

D STRATEGIC NARRATIVE

_____________________________________________________________________

i To deliver sustainable value by building an innovative and

i digitilised SCM function to enable customer-centricity,

i providing a strategic advantage by increasing efficiency and
. effectiveness, including:

= standardised demand management;

= focused category management;

improved supplier relationship management; and
= embedded contract management.

Innovation in Motion

E{{E:EI OUR PLAYBOOK

Play a significant role in achieving Transnet's
mandate of reducing the cost of logistics in
SA, whilst transforming the lives of ordinary !
South Africans; |

KEY DELIVERABLES

.HE Robust category management

i Collaboration across the

Buy directly from OEMs, thereby ellmlnchng organisation
the non-value adding agents;

Develop SMMEs through the ESD Policy to be
local agents of OEMs;

51} Effective governance

) Streamlined processesand

Place long-term enabling and masieri % reducedtlmetodelwew

service agreements for strategic
commodities with value delivery objectives,

including maintenance spares; | High.perfmmanceteamsand
' efficientuse of resources

Deploy category management to strategies !
across all strategic supply; |
Active confract management to ensure that
value for money is achieved; and

Subscribe to ethical procurement in our-
approach
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TRADITIONAL VS DIGITAL PROCUREMENT ENVIRONMENT

Traditional Procurement Digital Procurement

Digital Procurement

Ecosystem
Transparent and
_ accountable
Partially Data driven decisions
automated Manual & Analytics
Digitised, Bureaucratic Inclusive &
Scalable

Benefits:
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» High transparency
» Increased efficiency

Single platform

» Cost-Saving
» Improved workflows
» Compliance

» Accessibility
Restricted » Data-Driven decisions
Supplier » Scalability
Access

Collaborative space

) Supplier Relationship Performance driven
809%0 processes Process Management
manual
Technology
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TRANSNET PROCUREMENT INNOVATIVE INITIATIVES

Key Objectives: |
| Long-term contracts over >5 years
OEM contracts (MRO parts)
LTPSA

MRSA

i » Simplify & Streamline Workflows
Enhance Transparency & Control

. » Improve Cost & Time Efficiency

+ » Align Procurement with Strategic
Goals

PFMA Remedial Plan
SCM Governance and risk
management
Self assessments

NT Departures and
Exemptions from
Instruction Notes and
Regulations

Procurement Process
Digitilisation
Supply Chain Systems &
data
SCM Data Governance

New Procurement Model

Category Management
Supplier relationship
management (SRM)  \ <Gl 4  Wyw”’ J9990090000 0 mmmmmmmmommmmmmmmoooommoooooe :
Supply Chain Governance Expected Outcomes:
& Risk Management *>78% reduction in cycle time

*>10% cost savings

Revenue Generating

Dispensation
Specialised contracting
process

Value Delivery
R1.8bn Savings-25/26
Reverse auction

*Stronger compliance and auditability
*Enhanced stakeholder  and supplier

relationship management.
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PROCUREMENT PROCESS RE-ENGINEERING ALIGNMENT TO BEST PRACTICES

Category
Management

Strategic

Operational Delivery

(Procurement Ops.)

Supplier Relationship

Management \V

Tactical Sourcing @
Contract Management

Transactional Support2
Performance Mgt. & CI?

SCM Compliance

Systems & Data

ocalisation ¢

Centralised /

Centralised

Decentralised
with dedicated
OD teams

Centre/OD-led j

v

-

P&

Improve demand consolidation & mgt.
Leverage economies of scale

Manage key relationships across categories
Unlock value delivery via strategic
partnerships

Better workload management
Empower ODs for day-to-day decisions
Enable local responsiveness

Enhance operational service delivery

Drive central oversight

Implement uniform

governance

Embed streamlined / standardised
processes Support coordinated
monitoring & tracking Improve audit
performance

Drive operational efficiency

1. CI = Continuous Improvement; 2. Transactional Support teams will be lifted & shifted to Shared Servicesin the future

Innovation in Motion

Key considerations:

Historically unreliable delivery from the
Centre

» These are new teams: Roles /
responsibilities have been redefined

» Required capacity (and skills) wil be
phased in gradually for slow ramp up

Business operations require local

responsiveness

« Teams are fully decentralized in the
ODs

* Clear delineation of tasks with
dedicated teams per functional area

Balancing central oversight with
local responsiveness

* Enablement activities need central
oversight to execute effectively &
realise benefits

» Dedicated OD resources designed to
meet local needs proactively
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PROCUREMENT CYCLE TIME OPTIMISATION

o Tender submissions

o Evaluations and

Adjudication

o Tender Award

o Contract

Management

o Contract close out

S ~
To-Be y ($\> Overall Procurement Efficiency Score
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1. (BPEC) Nomination form F

2. Complete amemo forthe appointments of the BPEC

Previously
160

Request the cross functional team to sign appointment letters and confidentiality
4. Cross-functional Sourcing team meeting

5. End User Completion of the Request for Service memo

6. Business Requirements - SOW, technical requirements and technical evaluation
7. Sourcing Strategy

8. Signoff of the Sourcing strategy from the Bid Preparation Committee

9. Request for Proposal (RFP)

10. Memo to issue the RFP to DOA

11. Breifing session Template / Presentation

12. Clarrifications and Answers pack

13. Evaluation Template

14. Tear Reportto Negotiate

15. Appointment of the Negoation Team

16. Negotation Strategy

17. Negotiation Outcomes

18. Letter of Award(LOA)

19. Memo for signning off the LOA

20. Master Agreement( MSA)

21. Contract Management pack

B AS-IS Daysto Complete B TO-BE Automated Processes
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END-TO- END
PROCUREMENT PROCESS DIGITILISATION: SOLUTION

Governance Committee. Digitalised supply chain committee systems.

Developed Supply Chain « Digitalised reports and decisions.
Data Governance Model { """ !
and Framework.

Internal Users

National Treasury AP Factory Digital Procurement Ecosystem
Portal Pilog
eTender Web Portal CIDB SharePoint
o O oo SARS SAP ECC6
N Dept of Labour YA N=
-.. . P P D L 10
o SAPS SARB Hmba>-
SARB Emergency Procurement LA |5 5 By \
. f s IEEELs
Bidders O O '
: : LT (7 G?L\ )
- o - ! ! ! ! |
Procurement Process Digitilisation r:t,. Lh _Jf/,
! L] e L] q::_
! .
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|
v BENEFITS TO THE SUPPLIERS
. mg r-r-r——— -~ ~— T T T T T T T T T |
Demand . Tender Contract Purchase ReC|UISItI0n : Visibility ~ throughout  the |
—  Sourcing * & Order Processin | |
Management Management Management g : procurement value chain. I
|
i * Reduces efforts and cost ofl
|
| -
SRM BBBEE | bidding. i
BENEFITS TO TRANSNET : Anytime and anywhere :
l L :l bidding. I
| Promote transparency, accountability, efficiency and ;! |
: ) |l *  Fair, free participation. |
areeas | compliance. H | . :
[ . .. . )
— _l eTender : Enhanced Supply Chain Efficiency (and turnaround I: Zero administrative hassles :
- Application : , |1+ Easeaudit trail . :
l k | : tlme) I|_ ______________________
|
' Improved agility of service delivery, |
[T | . - . |
: * Data driven decision making. |
|
Legend | Effective supplier relationship management. |
. @ ® @ Data Management i Alleviation of corruption through minimized human |
Process Modules ' F ) | intervention and errors i
 Established Data l ' |
| |
: |
| |

3 ENE] Internal
Systems Systems
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E-TENDER PORTAL
Product Overview

Key functionalities

>100 000 bids
advertised

- - Document storage

_______________________________

Manage tender creation

Manage tender

a-» = -
publishing

Manage bid | : Viaw Published Log an Irtent b
7. Bidders / Polentia W S
‘- mﬂ EIIENDER H SU b MISSION B'jde-rs TBﬂdEﬁ LDgun [ HEQ'EE[ E|d Eg?;gt dn

=R Reporting and analytics a5 a Biclr |
\ SONITLL ~ © wower 81 qashiooersy |
. " Reduced irregular
Electronic filling  expenditure v
b Sumissn |

. Traceability of bid
! documents

Sending email

37%
communication to the Oubleh &
bidders e~
- Audit trail Tenderg

. Costsaving A
i R1.8b i

LA
H:f Ay (—
g 0

Reduced Audit |
Findings v
67% i

_____________________________

* Developed in-house by ICT in collaboration with Procurement (owned by

Transnet)

* Cloud based solution.

Procurement Secure Slorage

Persannel Notifications

* Broad accessibility for all SA Suppliers. .
Raporting and

* Automated RF/RFQ Publishing and submission process Analytecs

» Secure and transparent submissions

 Complies to government procurement policies and regulations. Auhorzad Access b Terder scope

* Reporting analytics. Documente Poet Clogwre |
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KEY TAKE AWAYS

Procurement digitalisation is no longer a future aspiration—it is a present-day necessity.

« By moving from manual, paper-based systems to smart, automated platforms, organizations unlock greater
efficiency, transparency, and strategic value.

 Digital tools not only reduce costs and speed up procurement cycles but also foster accountability,
broaden supplier participation, and ensure better compliance with regulations.

- Ultimately, digital procurement empowers government to become more agile, inclusive, and resilient,

aligning procurement not just with operational needs, but with broader goals of innovation, sustainability,

and public trust.
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