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THE BEIER GROUP01
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We are a Diversified Manufacturing Group who’s vision 
and inherent intent is:

“helping to protect and improve quality of life”

± 2,000 employees
10,000 lives in ecosystem

Industrialisation, Transformation and Development

OUR VISION
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OUR HERITAGE - 1929
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GROUP COMPANIES
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OUR PRODUCTS
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BBF SAFETY GROUP PRODUCTS
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PRODUCTION FACILITIES
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SUPPLY CHAIN 
STRUCTURE02

9

10



15/11/2024

6

Strictly Private & Confidential

RIL

JDE / InforLN / Acumatica / Sage / Excel

MTS / MTO / ETO

DDMRP vs DBM

SUPPLY CHAIN VERTICAL – LEATHER / 
LININGS
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THE PROBLEM03
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OUR BUSINESS - CONTEXT

Image: kk nationsonline.org
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OUR BUSINESS - CONTEXT

Challenges:
1. COVID - 2020

2. Looting - 2021

3. Floods - 2022

4. Inflation

5. PPPFA, Localisation

Image: kk nationsonline.org
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OUR BUSINESS – GLOBAL SUPPLY CHAINS
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NIKKI MASKS – SUPPLY AND DEMAND
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SMALL & MEDIUM ENTERPRISES
Arena

Silokotho

Envelop 
Empowerment 

Group

Cre8tec

Ivili Loboya

Siyaphambili
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LOCALISATION OF TOPSOCK WOOL

• An empowerment 
success story 

• Replaced imported wool 
with local wool

• Shortened supply chain
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4. BBF Group Procurement

SAPICS Seminar

Procurement - Strategy

Alignment of the business strategy with the procurement strategy
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Procurement – lessons learned

Background

• Increasing demand that was unplanned.

• Extended lead time from the suppliers.

• Working of the system resulting in unreliability.

Corrective Actions

• Using the ERP system to interpret demand.

• Reviewed the logistics and transportation routes.

Preventative Actions

• Quarterly review of JDE input parameters to
improve the accuracy of buying signals.

Procurement – Supplier Engagement
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Procurement – Inventory Management

Suggested Safety Stock (SSS) Cover Reviews

• Review of JDE input parameters; Stocking type, Import vs local, Stock vs Make-to-order (MTO), Safety stock quantity,
lead time, etc.

• This is done to ensure the accuracy of messages (purchase orders).

• Builds trust in the system

Procurement – Inventory Trends
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Inventory: Stock Rotation - March 2020 - October 2024 

• Rationalization and standardization of raw
materials

• Repurposing of aged and slow-moving stock

• Alignment between Sales, Marketing and
Procurement on finished goods product run-in
and run-out

• Timeous master updates.
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Procurement – FG Inventory Trends

Procurement – Lessons Learned

• System Maintenance – Master data updates should be done timeously and periodically. 

• Emphasis on P2P Rules and Governance

• Alignment with stakeholders in the value chain to improve customer service.

• Resource allocation and building dynamic capabilities

• Implementation of processes that ensure traceability and repeatability

Next Challenges

• Navigating port delays and macroeconomic challenges without impacting customer service

• Sustaining the culture of continuous improvement

• Enforcing discipline on system maintenance
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QUESTIONS

QUESTIONS ?
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THANK YOU
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